MAYOR AND COUNCIL STRATEGIC FOCUSAREA SUBCOMMITTEE
NEIGHBORHOODS, PUBLIC SAFETY & EMERGENCY PREPAREDNESS

ADMINISTRATIVE ACTION REPORT AND SUMMARY
April 20, 2006

ROLL CALL:12:05p.m.

COUNCIL MEMBERS PRESENT: Council Member Jose Ibarra, Chair, Ward 1
Vice Mayor Steve Leal, Ward 5
Council Member Nina Trasoff, Ward 6

STAFF MEMBERS: Liz R. Miller, Assistant City Manager
Marie Nemerguth, Assistant to the City Manager
Steve Pageau, Dept. of Transportation
Lee Gagnier, Dept. of Transportation
Stephanie Juarez, Executive Assistant

AGENDA ITEM/ SUBCOMMITTEE ACTION STAFF ACTION

1. Organizational |ssues
By apparent consensus, the subcommittee will meet on the 3nd Thursday of | City Manager’s Office
each month at 12:00 p.m., beginning May. The meetingswill be held in responsible
Mayor and Council chambers.

2. City Strategic Plan elementsfor Neighbor hoods, Public Safety
& Emergency Preparedness City Manager’s Office
Draft to be presented by staff at May Subcommittee meeting Responsible

3. Useof Inmate Labor for City Work Projects
Presentation by Dept. of Transportation
Discussion of plans by Dept. of Neighborhood Resources

4. Future Agendas
The agenda for the next Subcommittee Meeting of May 18, 2006 is:
- WiFi City Manager’ s Office
- Cable Franchising responsible for agenda
- Green Tag Ordinance

ADJOURNMENT: __ 12:50 p.m.



